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Program Design

Question

District Description

What is your district’s definition of
gifted students and gifted
education?

INDICATORS:

» Multiple criteria, non-verbal, verbal and quantitative

* 97% on state approved tests or services for students with borderline scores

» Read the state definition in ARS 15-779 and incorporate it into your local district

In accordance with ARS §15-779, Toltec School District defines a gifted student as a child who
demonstrates superior ability or potential in one or more areas of intelligence, as measured by
state-approved assessments, and who requires differentiated instruction to fully develop their
capabilities.

Giftedness in Toltec School District is identified using multiple criteria, including performance in
the following areas:

e Verbal Reasoning

e (Quantitative Reasoning

e Nonverbal Reasoning

Students who score at or above the 97th percentile in any one of these areas on a state-approved
test are eligible for gifted services.

Additionally, the district recognizes the need to support high-potential learners with borderline
scores (90-96th percentile). These students may also receive services based on multiple measures
such as academic performance, teacher recommendations, classroom observations, and other
relevant data that indicate advanced learning needs.

Toltec School District is committed to identifying and nurturing the talents of all gifted learners,
including those from underrepresented and diverse populations, by ensuring fair and equitable
access to identification and services.
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Describe the Philosophy and Goals
for your gifted program.

INDICATORS:

» Incorporates a K-8 or K-12 continuity of services

» Modify instruction/curriculum to meet student needs

» Describes differentiation in process, content and product

» “Gifted students are gifted all day, not just for a small segment of that day”

» Goal: start with where the student is academically and accelerate the pace of instruction
» Goal: train as many teachers as possible about the unique needs of gifted students

» Goal: develop a program that represents the diversity of the school and district

At Toltec School District, we believe that gifted students are gifted all day, not just during designated
service times. Our program is designed to meet the unique academic and affective needs of K-8
gifted learners by providing consistent, rigorous, and meaningful learning opportunities. We
recognize that gifted students require curriculum modifications, differentiated instruction, and a
learning environment that fosters critical thinking, creativity, and personal growth.

Toltec’s specialized GATE pull-out program offers a range of enriched and accelerated learning
experiences that promote higher-level thinking, greater student expression, and challenging
content beyond the core curriculum. We are committed to serving the whole child while ensuring
equity, inclusion, and representation across all demographics.

The goals of the TSD Gifted and Talented Education Program are:

e Provide a continuous and coherent K-8 program that supports the development of gifted
students from early elementary through middle school.

e Differentiate process, content, and product to meet the diverse learning styles and
intellectual needs of gifted students.

e Provide professional development for teachers, counselors, and administration of gifted and
talented students.

e Offer learning experiences that promote critical thinking, creative problem-solving, and
interdisciplinary exploration through the Pullout services.




Toltec School District

4050 W. Tonto Rd., Eloy, Az 85138
Phone: 52004662360

e Collaborate with families and the broader school community to create supportive
environments where gifted students can thrive socially and emotionally as well as
academically.

How do you group and deliver
services to your K-2 students?

How do you group and deliver
services to your 3-6 students?

How do you group and deliver
services to your 7-8 students?

INDICATORS:

» Self-contained, cluster, pull out or differentiated instruction within the regular classroom

» Specific instructional strategies tailored to the needs of the gifted learner, open ended questioning, projects, activities that focus
on higher order thinking skills.

Toltec School District recognizes that students with gifts and talents exhibit a broad continuum of
cognitive and affective needs. These needs evolve as students grow, and so must the educational
services provided. TSD employs a multi-tiered approach to grouping and delivering gifted services,
ensuring that instruction remains flexible, inclusive, and developmentally responsive from
kindergarten through eighth grade.

Delivery models for Gifted Education:

Grade K-1
e Consultation / Differentiation within the regular classroom

Grade 2-5
e Differentiation within the regular classroom
e Pullout services

Grade 6-8
e Pullout services
e Honor class(es)
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Describe how you integrate your
program standards with the
Arizona State Standards at each
grade level.

e Use a curriculum mapping approach
» Testing for competency before teaching content
» Use Vertical alignment strategies

At Toltec School District, gifted instruction in grades K-8 is intentionally aligned with the Arizona
State Standards to ensure students meet and exceed grade-level expectations. Our approach
ensures that core content is not only covered but enriched and extended to meet the unique needs
of gifted learners.

In the pull-out GATE program, gifted teacher(s) design interdisciplinary lessons that:

e Integrate Arizona State Standards with the National Gifted Education Standards (NAGC)
e Offer students multiple access points to rigorous academic experiences
e Promote intellectual risk-taking, independent learning, and collaboration

Classroom teachers and GATE specialists collaborate to ensure continuity between general
education and GATE services. Through this partnership, gifted students experience a coherent,
challenging, and supportive curriculum that honors both state requirements and their advanced
learning profiles.

How do you involve parents in your
program?

» Periodic orientation/communication meetings
* Provide information about summer programs like Johns Hopkins, ASU and U of A
» Newsletters, parent support groups

Toltec School District values the essential role parents play in supporting gifted learners and is
committed to fostering strong partnerships between families and educators. We involve parents
in the gifted program through multiple communication channels and engagement opportunities
designed to keep families informed, connected, and empowered. The key strategies for parent
involvement include a welcome letter and program overview, GATE Newsletter, district website -
gifted services page, GATE social media platforms and parent - teacher meetings.
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Curriculum and Instruction

Question

District Description

How do you differentiate
instruction (pace and pedagogy) to
K-2 students? Please list several
sample activities to illustrate your
description.

» Training for teachers in flexible instructional groups
* Provide for acceleration through extended literature, novels, math word problems, graph interpretation etc.
» Establish a rubric for the pedagogy to be appropriately applied for this level

e In-class differentiation using flexible grouping and tiered instruction based on ability.
e Hands-on learning with open-ended tasks that build critical thinking and creativity.
e Early enrichment through storytelling, visual thinking, and exploration activities.

Sample Activities:
e (ategorizing and sorting tasks with multiple solutions
e (Creative storytelling with visual prompts
e Simple coding puzzles or pattern-building tasks

How do you differentiate
instruction (pace and pedagogy) to
3-6 students? Please list several
sample activities to illustrate your
description.

» Training for teachers in flexible instructional groups
* Provide for acceleration through extended literature, novels, math word problems, graph interpretation etc.
» Establish a rubric for the pedagogy to be appropriately applied for this level

e Professional development for classroom teachers focused on differentiated instruction and

flexible grouping.
e Project-based and problem-based learning tailored to student interests and readiness.
e Curriculum compacting for students who have already mastered core content.

Sample Activities:
e Designing a solution for a real-world problem using the engineering design process
e (reating a travel brochure after researching a country’s culture and geography
e Logic puzzles and math Olympiad-style problem sets




Toltec School District

4050 W. Tonto Rd., Eloy, Az 85138
Phone: 52004662360

How do you differentiate
instruction (pace and pedagogy) to
7-8 students? Please list several
sample activities to illustrate your
description.

» Training for teachers in flexible instructional groups

* Provide for acceleration through extended literature, novels, math word problems, graph interpretation, etc.
¢ Develop an honors curriculum for gifted students

« Establish a rubric for the pedagogy to be appropriately applied for this level

» Use real world connections, simulations, Mock Trial, etc.

e Cluster groups in general education and honors classes for advanced learners.
e Acceleration and depth in instruction using inquiry-based learning and independent study.
¢ Flexible pacing and extended learning tasks to allow for depth over breadth.

Sample Activities:
e Developing a budget and plan for a humanitarian mission using math and research
e Analyzing current events through simulations
e PBL activities

What curricular materials do you
use for grades K-2?

What curricular materials do you
use for grades 3-6?

What curricular materials do you
use for grades 7-8?

K - 5 Curriculum and Instruction

e District adopted core curriculum
Computer Programs and applications
STEM
PBL Projects
Collaborative learning tools

6 — 8 Curriculum Materials

e District adopted core curriculum
Computer Programs and applications
STEM
PBL Projects
Collaborative learning tools
Honor courses
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Identification

Question

District Description

Describe how your referral
process for identification involves
parents and staff.

¢ Recommendations from parents/staff

» Review of records and answers on student transfer documents
* Announcements/newsletters to parents

« Referrals from counselors, administrators or support staff

« In-service training for all staff and parents

» Program description provided to all stakeholders

Toltec School District supports a collaborative approach to identifying gifted students, with active
involvement from both parents and school staff. Students may be referred for testing through the
following methods:

e Direct Referral: Teachers, parents, administrators, or school staff may submit a referral for
any student who shows signs of giftedness.

e (Grade-Level PLC Referrals: Teaching and Learning Specialists will support grade-level teams
(PLCs) in identifying students who demonstrate gifted characteristics. These students are
then referred for testing.

e Universal Screening: All 2nd grade students are automatically tested in the spring as part of
the district’s Universal Gifted Screening process.

Referral forms are available at all school sites and online. Before any student is tested, parents must
complete and return the Referral/Consent Form for GATE Testing. Testing accommodations are made
for students with disabilities according to the students’ IEP or 504 Plan, ensuring equitable access to
the assessment process.

Transfer Students

When students transfer into the district, parents are asked to indicate whether their child received
gifted services previously. This information is reviewed by the GATE Coordinator to determine the
next steps or if further testing is needed.
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GATE Testing Window

e Grades 3-8: Testing takes place during the Fall Semester
e (Grade 2 (Universal Screening): Testing occurs during the Spring Semester
e Make-up Testing (Grades 3-7): Held in the Spring Semester

Describe your process for the
identification of K-12 gifted
students, including how your
process addresses the variety of
student environmental
backgrounds.

e Serve 97%, but what about 96, 95, 94 and others?

» Use a matrix for underrepresented students including at risk, ELL and equity compared to school population
 Arizona Assessment Scores

» Use of non-verbal tests

» Multiple measures

e Personal interviews

 Performance in honors, AP, IB, CIE classes

The identification process begins with teacher observations, test scores, and overall academic
performance, which may lead to a formal referral for gifted testing. Referrals can be made by
teachers, staff, or parents at any time.

Eligibility Criteria
o Students who score at or above the 90t percentile in any area (Verbal, Quantitative,
or Nonverbal) of the CogAT (Cognitive Abilities Test) will be considered for program
placement.
o Students who score at or above the 97t percentile on any Arizona State Board of
Education-approved test (per ARS §15-779.02) will be admitted into the program
within 7-10 days of receiving results

Please list all the testing
instruments and data points you
use for gifted student
identification and explain why you
chose these instruments.

» CogAT, Naglieri, WISC, etc. See the State Board approved test list
» Student grades

» Gifted Characteristics Checklists

 Student, teacher, parent input

 Standardized testing results
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Toltec School District (TSD) uses two primary assessments to identify students for the gifted and
talented program. These tools were selected for their reliability, validity, and cultural fairness,
ensuring equal access for all students, including those from diverse linguistic and cultural
backgrounds.

e Cognitive Abilities Test (CogAT) - Universal Screener
e Cognitive Abilities Test (CogAT) - Post-Test

The CogAT is a language-free, non-curricular assessment designed to measure a student’s learned
reasoning and problem-solving abilities, which are closely linked to academic success. It is especially
well-suited for identifying gifted potential in students from various cultural and educational
backgrounds.

The test includes three main batteries, each containing three subtests:
e Verbal Battery: Measures vocabulary, verbal reasoning, and memory
¢ (Quantitative Battery: Assesses abstract reasoning and numerical problem-solving
e Nonverbal Battery: Evaluates spatial reasoning and the ability to analyze and solve visual
patterns

Scores from these areas may be used individually or combined to determine eligibility for gifted
services.

How often do you make testing
available for K-12 students?

« Fall, winter, spring
» Additional testing for transfer students or on a case-by-case basis throughout the year

Testing is offered during the Fall and Spring to ensure ongoing opportunities for identification. All
testing is conducted during the regular school day by the Gifted Coordinator or trained grade-level
teachers following standardized testing procedures.

All 2nd-grade students are automatically tested as part of the district’s universal screening
protocol.
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How do you inform parents and
staff of your referral and
identification process?

» Formal letters to parents

 Parent informational meetings, conferences
 School newsletters

» LEA Gifted Website

Toltec School District is committed to ensuring that all families and staff are well informed about
the referral and identification process for gifted services. Information is shared regularly through a
variety of communication channels, including:

Email Notifications to parents and staff

Staff Meetings for teacher and administrator updates

The Toltec School District Website (Gifted Services section)
Newsletters

TSD GATE Social Media Platforms

Once eligibility is determined, how
do you inform parents of the
decision and then handle an

appeal of that decision?

e Formal letters

* Focus on data

e Parent meetings

» Meeting with teacher, Principal, and Gifted Director

Once a student’s eligibility for gifted services has been determined, parents are notified in writing
with a clear explanation of the results and the next steps. Notification letters are mailed and/or
emailed providing the test data, explanation of testing scores and services. Contact information for
possible questions and clarifications is included in the letter.

If a student does not qualify for gifted services based on initial testing, parents have the option to
appeal the decision. To initiate the appeal, parents must complete and submit a GATE Appeal Form.
The appeal is reviewed by the GATE Appeal Committee, which includes the Gifted Coordinator, the
Site Principal, and the Director of Exceptional Education. The committee carefully reviews the
student’s assessment data, classroom performance, and any additional supporting evidence.
Parents are notified in writing of the committee’s decision following the review.
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Social and Emotional Development

Question

District Description

How do you provide for the unique
affective needs of your gifted
students K-6?

How do you provide for the unique
affective needs of your gifted
students 7-8?

e Grade level seminars to train teachers

« Coordination of affective activities

 Experiential learning approach

* Provide common learning seminars for gifted students by grade level using pull out, cluster or self-contained configurations
 Use peer tutoring, cooperative leaning strategies

» Establish a parent support group

Toltec School District recognizes that gifted learners have unique social, emotional, and
psychological needs that require intentional support in addition to academic enrichment. As a
trauma-informed district, TSD is committed to fostering safe, inclusive, and emotionally supportive
learning environments for all students, including those identified as gifted.

K-6

Gifted students receive differentiated instruction that encourages emotional engagement,
collaboration, and personal choice to help reduce perfectionism and anxiety.

Elementary students have access to school counselors trained in the social-emotional
characteristics of gifted learners, providing guidance in areas such as peer relationships, self-
regulation, and coping strategies.

Middle school gifted students participate in GATE sessions and honors classes that offer
opportunities for identity exploration, goal setting, and career interests aligned with their
unique strengths.

Students are supported through individual or small-group counseling sessions when needed,
as well as structured discussions that address challenges like underachievement, peer
pressure, or stress.

Emphasis is placed on career guidance, leadership development, and supporting students’
emotional readiness for future academic challenges.
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What specific orientation activities
do you provide for parents and
teachers regarding gifted students’
affective needs?

e Grade level seminars to train teachers
 Provide literature about the unique needs of gifted students to teachers/parents
» Conduct locally developed gifted parent nights

e District GATE Website & social media: Regular updates to share resources, events, and
strategies focused on the social-emotional needs of gifted students.

e Parent Resources: The TSD GATE website includes tools, and direct links to state and national
gifted organizations (e.g., ADE Gifted page, sendgifted.org, nagc.org).

e Teacher Training: Teachers receive ongoing professional development on recognizing and
supporting the affective and nonverbal traits of gifted learners.

e Access to Expert Resources: Staff and families are encouraged to use trusted platforms like
nagc.org, sendgifted.org, and the Arizona Department of Education Gifted Services site for
guidance and best practices.

How do you monitor, identify and
provide assistance to “at-risk”
gifted students?

» Create an open-ended referral process for parents, students and teachers
* Provide counseling services on an as needed basis

» Develop alternate approaches for students in high school to earn credit

» Competency testing in core subjects to allow students to “move-on”

Toltec School District provides targeted support for gifted students who may be at risk due to
academic, behavioral, social, or emotional challenges. Key supports include:
e Counseling and Referral Services:
A structured referral process is in place for students needing counseling or social work
support, including individual or small-group sessions focused on social skills, conflict
resolution, or personal issues.
e Collaborative Support Teams:
Teachers, parents, counselors, and intervention staff work closely together to monitor
student progress and create personalized support plans.
e 504 Plans and Accommodations:
Students with documented needs are evaluated and supported through 504 plans to ensure
access to appropriate learning environments.
e Referral to Community Resources:
When needed, students and families are connected to external support services for more
comprehensive mental health or social support.
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Professional Development

Question

District Description

How do you regularly provide
opportunities for regular classroom
teachers and gifted teachers to
receive specialized training about
working with gifted students?

« In-service training, staff development, professional learning communities

» Fund attendance at conferences, workshops and training in gifted education

¢ Provide instructional materials for gifted learners

» Join the Arizona Association for Gifted and Talented (AAGT) www.arizonagifted.org
» Teachers develop personal professional growth plans

Toltec School District provides regular opportunities for both general education and gifted teachers
to receive specialized training in gifted education. Key strategies include:

e GATE teachers are encouraged to attend ongoing professional development and work
toward obtaining their provisional or full Arizona Gifted Endorsement.

e Teachers are notified of training opportunities via email and the GATE quarterly newsletter.

e District-wide teachers have access to GATE-related trainings and webinars through the Pinal
County Superintendent’s Office and other regional organizations.

Pending budget allocations, the GATE Coordinator/Teacher, site principals, and other staff attend
local and state gifted education conferences such as:

e Arizona Association for Gifted and Talented (AAGT)
e Southern Arizona Gifted Network (SAGN)
e Events hosted by the Pinal County Superintendent’s Office
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Please list the titles of the training
you conducted last year and those
planned for the current year.

¢ Characteristics of the gifted learner

« Instructional needs of the gifted learner

* How to differentiate instruction to meet gifted learners needs
« [dentifying the gifted learner

¢ The meaning of gifted testing results

TSD offers training in gifted education through a mix of in-person, webinar, and conference
options. Training sessions have included:

What Is Gifted?

Curriculum Modifications for Gifted Learners

Social-Emotional Needs of Gifted Students

Introduction to Drone Operation

3D Printing and Design for Enrichment

Project-Based Learning

Additional targeted sessions based on staff needs determined through semesterly meetings
between the GATE Coordinator/Teacher and site principals

How have your training events
targeted the needs of
administrators, counselors,
psychologists, and support staff?

« Specific training events that illustrated for administrators how to support gifted education in their schools
« Training for counselors in the social and emotional needs of the gifted learner
» ADE sponsored training on school improvement

Toltec School District also targets gifted education training for support staff and leadership
through:

e Briefings for administrators at regular district leadership meetings regarding GATE
services, identification, and student needs

e Opportunities for principals and counselors to attend regional and state professional
development

e GATE training sessions shared on the TSD GATE website and social media platforms for
broader staff engagement
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Do teachers who have primary
responsibility of teaching gifted
learners have, or are working
towards earning, an Arizona Gifted
Education K-12 Endorsement?

For more information, please see the gifted endorsement resources.

Yes. All teacher(s) responsible for providing gifted services either hold an Arizona Gifted
Education K-12 Endorsement or are actively working toward completion of the endorsement
requirements.

Describe the feedback received
from post training evaluations.

» What did the participants say about the effectiveness?

e Feedback from previous GATE professional development sessions has been consistently
positive.

e All upcoming training includes post-session surveys, and the results are used to inform and
design future PD sessions, ensuring they are relevant, responsive, and aligned with teacher
and student needs.
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Parent and Community Involvement

Question

District Description

How do you make your program
philosophy, goals and recruitment
procedures available to all
parents?

 Provide parents with a gifted handbook for working with the district
» Open house for gifted parents

» Website for gifted students and parents

» Parent - teacher conferences

Toltec School District educational programs will be made available to parents and the community
through various opportunities. Some opportunities include but are not limited to:

Open House

GATE Program Web pages

Parent/Teacher Conferences

Newsletters

Social media

Inquiries about the program are answered promptly (emails, phone calls, etc.)

How do you provide access to
your scope and sequence for all
parents?

» Gifted scope and sequence distributed to all gifted parents
« Available in all school offices
» Available on LEA or school website

Once approved by the Governing Board, the Toltec School District GATE Scope and Sequence will be
published on the TSD GATE website for all parents and families to view. Printed copies will also be
available upon request at school sites or the district office to ensure equitable access for all families.
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Describe how you incorporate
parents into a support or advisory

group.

» Write letters of invitation to all gifted parents to join our group
» Develop a regular schedule of meetings, posted on website or in newsletter
» Provide opportunities to hear and converse with gifted guest speakers

Toltec School District actively encourages parent involvement in the GATE program through support
and advisory opportunities. Parents are invited to participate in meetings and events, with
notifications sent via email, district, and GATE social media platforms and phone calls.

Parents are welcome to suggest topics for parent education sessions and may request specific areas
of interest to be addressed by staff or guest speakers. This collaborative approach helps ensure the
GATE program reflects the needs and voices of the school community.

How do you involve parents and
the gifted community in the
evaluation of your program?

» Surveys, personal interviews, town hall type meetings
» Site council agenda item
» End of year presentations

e Parent Surveys: Families of students exiting the program or declining placement are invited to
complete anonymous surveys via email, postal mail, or online parent accounts.

e Open Houses and Showcases: Pull-out classroom open houses provide families with the
opportunity to view student projects and achievements, while also sharing feedback on
instructional content and program effectiveness.

e (Communication and Invitations: Parents are regularly informed of presentations, workshops,
and engagement opportunities through flyers, newsletters, social media, and direct email
communication.

e Governing Board Presentations & Formal Surveys: Feedback is shared during Governing
Board meetings, and formal surveys are used to collect community perspectives on GATE
services and program outcomes.
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Program Assessment

Question District Description

e Surveys from parents, students and teachers
« Standardized test scores

» AzZMERIT performance scores

e Terra Nova performance scores

¢ AP, IB or CIE scores

TSD uses both quantitative and qualitative data to evaluate the gifted program’s effectiveness,
What data sources do you use to | including:

assess your programs’

effectiveness? Participation in academic competitions (e.g., spelling bees, STEM fairs, math competitions)

Student performance on state assessments

Gifted subgroup data analysis compared to district-wide trends

Gifted student retention and recruitment trends

Teacher endorsement status and professional development hours

Curriculum implementation and staffing needs identified by site administrators
Program alignment with NAGC and ADE gifted education standards

* Track progress of gifted students year to year individually
e Compare scores of gifted students with the rest of the population to assess differences
» Students class grades compared to identification scores

Describe how you use test data, e CogAT scores are compared with classroom performance and benchmark/state test scores
both norm referenced and to assess consistency and growth.
criterion referenced in your e (Gifted students’ academic data is tracked and analyzed using Powerschool, allowing staff to
evaluation process. monitor progress, identify needs, and support instructional planning.
e Datais used to evaluate individual student progress and to assess program-wide outcomes.




Toltec School District

4050 W. Tonto Rd., Eloy, Az 85138
Phone: 52004662360

How do you use informal
measures like surveys, open
forums and teacher interviews to
gather data?

* Look for trends, common strengths, weaknesses, areas for improvement in parent surveys
» Direct observation of the program in action

TSD collects feedback through:

e Surveys of parents, teachers, students, and administrators
e Teacher interviews and small-group discussions
e Open forums and meetings

These informal tools help affirm strengths, identify areas for improvement, and guide the expansion
or refinement of GATE services. Input is used in the annual review of the program.

What are your keys indicators
that your program is positively
affecting students?

« Student interest, excitement with the program
» Parental positive feedback

» Students test score analysis

» Stays with the program, no dropouts

» Regular attendance in class

e High performance and growth on state assessments, particularly in students’ areas of gifted
qualification

Leadership involvement in student government, clubs, and community service

Active participation in academic competitions at the school, district, and state levels
Academic awards and scholarships earned by gifted students

Improved engagement and retention in gifted services

Describe the performance
standards you have for all gifted
students. Are the standards for
gifted students?

» Meets the individual learning goals established for the students
» The gifted population demographics must reflect the same picture as the total school population

Toltec School District holds all gifted students to high academic and personal standards, including:
e Meeting or exceeding proficiency levels on state-mandated assessments
e Demonstrating leadership and initiative in school and community settings
e Pursuing academic enrichment opportunities beyond the core curriculum
e Showing consistent academic progress and growth based on classroom and standardized
data.
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Budgeting

Question

District Description

What percentage of your Gifted
Education supplemental allocation
is used to support your gifted
education program in the
following categories:

e capital expenditures
e direct student services
e professional development, and
e district coordination?

e Local Funds
» Gifted Education Supplemental Grant
» Student Support and Academic Enrichment Grant (Title IV-A)

Currently, Toltec School District (TSD) uses the M & O, Special Education Fund, Gifted Education
Funding and tax credit donations to fully support the gifted education program which supports:

¢ Instructional resources, enrichment resources, and gifted testing materials
e Professional Development
e Salaries for the District GATE Coordinator/Teacher and Director of Special Education

Describe the structure of your
gifted education staffing including
the ratio of teaching staff to the
number of identified gifted
students.

« Type of program: pull out, cluster, self-contained or differentiated instruction within the classroom
» Ratio within the structure you chose: 1 to how many students?

Toltec School District employs the following personnel to support Gifted and Talented Education:

e Director of Special Education:
Oversees program compliance and district-level support for gifted services.

e District GATE Coordinator/Teacher:
Coordinates program implementation, provides direct instruction in the GATE pull-out
model, supports site staff, and manages testing and identification.

Staffing Ratio

The ratio of gifted education staff to identified gifted students is reviewed annually and adjusted
based on student enrollment, ensuring equitable service delivery across all K-8 campuses.
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To what extent does the district
support the funding of your gifted
program? Please elaborate: be
specific as to staff and financial
resources

e Teacher salaries?

* Rooms, appropriately equipped?
* Professional development
 Funding for a Director?

» Testing supplies?

* Administrative support?

Toltec School District demonstrates a strong commitment to gifted education through
comprehensive financial and logistical support, including:

e Full salaries for the GATE Coordinator/Teacher and Director of Special Education
e Full funding for:

o Gifted-specific professional development

o Attendance at state and local gifted conferences

o All classroom materials and testing supplies

o Use of technology and learning space on each campus
e Coverage of expenses related to:

o Gifted testing materials

o Instructional technology for enrichment and student engagement




